GENERIC RISK ASSESSMENT: USE OF NARROWBOATS or MOTOR CRUISERS ON CANALS/RIVERS/INLAND LAKES


	Significant HAZARDS

Likely places/ways that people could be seriously harmed


	CONTROL MEASURES and PRECAUTIONS 

Consider carefully the suggested precautions below with all the staff in your establishment or department who help to lead offsite visits. 

Place a tick (in the box) against those measures that you decide together should generally be regarded as good practice and are normally applicable on your visits, and delete or put a cross against those that are not. Make any amendments that might be needed.

Also record below any additional control measures and precautions that you agree may also usually be helpful and sensible.


	All accidents/ emergencies
	· This generic risk assessment will be read and completed in addition to the generic risk assessments “All Educational Visits” and “All Travel” which give general safety guidance applicable to all visits and “Use of Tour Company /External Provider of Activities” (see also “Travel by Ferry/Boat” and “Swimming” and “Field Studies” if applicable)
· Visit Leaders will read and follow specific guidance in the leaflet "Group Safety at Water Margins" (see https://www.rospa.com/leisure-safety/water/advice/ ), as well as the LA Visits Guidance on safety around water.
· 

	Safety standards of company are inadequate

Accidents


	The Visit Leaders check that:

· the hire company is reputable, competent and safe by:

· obtaining prior written assurance (via provider website, teacher pack, EV2 form, or Quality Badge) that the company has appropriate risk assessments, and that suitable and sufficient safety management systems are in place

· checking that the company has the correct uptodate licences, safety certificates, and maintenance records to operate legally and safely

· checking (as far as is reasonable) that equipment provided is in good condition and working order

· gaining information from other previous users

· checking with LA  Education Visits Officer
· inspecting the boat and services, and becoming familiar with the boat’s layout and procedures on a pre-visit 

· ensuring that all leaders maintain an on-going risk assessment throughout the visit

· 

	Inadequate planning and preparations

accidents/injuries
	· Staff are fully briefed regarding their roles and responsibilities

· Young people and staff are fully briefed before start of journey regarding rules, procedures and conduct/behaviour required

· 

	Inadequate boat or equipment  

drowning,

fire,

injury
	· the vessel has a valid British Waterways/National Rivers Authority Boat Safety Certificate 

· the vessel and equipment is always checked before/after use

· an equipment log is maintained 

· a regular maintenance programme is undertaken (+ records kept)

· the layout of stern and helming area gives sufficient space for the tiller not to push others overboard when turned

· any vessel hired with gas has a gas alarm fitted

· the skipper is trained in fire procedures and use of extinguishers

· all group members are fully briefed regarding potential hazards and safety precautions before setting off

· all group members are familiar with the boat and procedures

· correctly sized buoyancy aids/life jackets that meet RYA recommendations, are available for all members of the group

· 

	Inadequate skipper/ helmsman and staff supervision and briefing 

drowning,

fire,

injury
	· the skipper holds a suitable qualification for the boat and water: either (RYA Inland Waters Helmsman with river and tidal endorsement if appropriate or Community Boat Association Certificate in Community Boat Management or DTI Boatmaster Certificate

· young people are supervised by at least one other adult in addition to the skipper, and with staffing ratios in accordance with the LA Visits Guidance  

· an appropriate number of leaders hold first aid awards and lifesaving skills
· 

	Falling into canal

drowning

injury

hypothermia


	· safety rails are present around the boat to provide security

· buoyancy aids/lifejackets are always worn by group members whilst on deck, unless the Visit Leaders assesses and states that the prevailing conditions are safe to do otherwise

· buoyancy aids/lifejackets are always worn correctly

· all group members are aware of the procedures for a “man overboard”

· getting on and off the boat by group members is managed and supervised carefully, especially whilst the boat is still moving

· clear and secure entrance points are established for getting on/off the boat whilst it is moored

· group members are not permitted to get on or off the boat whilst in a lock

· throwlines, lifebuoys, and/or boathooks are immediately accessible onboard for rescues

· staff and group members are trained in the use of rescue equipment

· group members are instructed to behave sensibly, and with particular care, whilst on deck or near the water’s edge

· group members have suitable clothing and footwear and a change of clothes

· additional spare clothing and emergency equipment are available

· roll calls are made at regular intervals  to check that no member of the group is missing
· a torch is kept available whilst the boat goes through tunnels
· 

	Operating of winches and lock gates, swing bridges, ropes etc.

Trapped fingers/rope burn etc.

injury
	· all group members are shown how to handle equipment correctly and safely

· suitable protective clothing/equipment (e.g. gloves) is used where appropriate
· young people are supervised properly, at least initially until trained
· 

	Locks

Boat capsizing or swamping in lock

drowning
	· an experienced adult closely supervises the tiller and controls whilst the boat is in a lock

· those in charge are sufficiently briefed regarding the correct safety procedures for locks etc, and are especially aware of the dangers if the front of the boat gets trapped in the lock gates

· 

	Trapped hand/leg between boat and side of waterway

crush injury

	· group members are warned to take particular care when the boat is going through tunnels

· group members are warned to take particular care when the boat comes alongside the bank or other vessels, and not to get arms/legs between the boat and the sides

· 

	Polluted water 

illness

infection
	· local advice will be taken regarding water quality

· group will be briefed to wash hands carefully before eating

· young people (and parents) will be briefed regarding the need to cover open cuts and sores

· young people (and parents) will be briefed regarding potential risk of infection from water, especially Weil’s disease, and preventative action necessary (and warning signs of infection)

· no swimming will be allowed 

· 

	Jumping into water/ swimming
Sharp/dangerous objects in water (e.g. shopping trolleys)

cuts/injuries
	· no swimming or bathing is allowed in canals

	Collision with other boat users

injury


	All those who steer the boat:

· read and follow Waterway User’s Code

· know the protocol for using tunnels

· keep within given speed limits

· are given sufficient training, and are, at least initially, supervised by a competent/experienced staff member
· 

	Cooking 

fire/burns


	· fire extinguishers and blankets are in place

· fire alarms are in place

· a fire evacuation procedure is established

· cooking by young people is supervised by appropriate staff 

· 

	Sleepwalking

drowning


	· staff are aware (via consent forms) of any potential sleepwalkers

· the sleeping accommodation is arranged accordingly

· 

	Aggressive behaviour from strangers on bank or bridges

Stone throwing etc.

injury


	· the route is chosen to avoid potential trouble areas or times

· overnight stops will be in remote locations or in official marinas/stopover berths

· young people are briefed not to be provocative to others on bank

· 

	Wheelchair users/  disabled group members

Falling into canal

drowning

injury

hypothermia
	· ramps and hoists are made secure before use

· ramps and hoists are used only by trained staff
· appropriate adaptive measures are taken to check the safety of all onboard (e.g. protected, roped off deck areas etc.)
· 

	Additional Hazards?
	· ?

· ?
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Generic Risk Assessments user guidance


Purpose - to encourage staff to identify likely hazards, agree general good practice, and apply consistent standards. The following procedure (or similar) is recommended:


Select and print off - all relevant and helpful forms (according to the type of visits and activities normally organised during the year) – others (e.g. that apply to one-off visits) can be added later if required.


How many? - one set of forms for small staff teams - or one set per department for large staff teams. 


Complete draft forms - initially by one or two staff with appropriate experience;


Staff meeting 1 - introduce and leave draft forms in a file for all relevant staff (i.e. those who organise or help lead such visits)  to inspect and consider over a short period (e.g. a week).


Staff meeting 2 – discuss, amend, and agree main hazards and standard practice with all relevant staff (add names and initials in table below to indicate acceptance).


Staff members who cannot agree with the general consensus should complete their own risk assessment, but this must be agreed and approved by the Headteacher/Manager.


Check and approve – e.g. by line manager/head of dept and/or visits coordinator if appropriate 


Store - in a marked file in a clearly known and accessible place (e.g. staff room or dept office).


How often? -  forms that apply to all visits (e.g. “All Educational Visits”) or to regular/frequent visits (e.g. “Visits to Museums” ) should be completed once, then reviewed, amended, signed and dated annually. 


Additional forms – that apply to occasional/one-off visits (e.g. “Overseas Visits”) can be completed when required – these should be reviewed, amended, signed and dated whenever such visits are planned.


Keep familiar- with the agreed general good practice, and refer to forms as a reminder before visits if necessary (especially for activities that are less frequent or familiar to staff).


New leaders and volunteers – should be asked to read all relevant forms and add their signed agreement before assisting with the organisation or leadership of a visit.


Review and amend – by all relevant staff annually (or more often if necessary), and immediately if new hazards are identified or new precautions deemed necessary.


Stop - this type of visit/activity if the level of risk is considered unmanageable and unacceptable.


Flexibility – is still necessary. Staff should dynamically risk assess situations throughout a visit and respond appropriately and reasonably to each specific circumstance.


Specific Visit Risk Assessment - is also normally required for each visit to address any extra foreseeable issues relevant to the specific site/group/activities involved.
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